Classified Senate Minutes

September 16, 2009

Butte College Classified Senate

September 16, 2009


	Present:
Teri Jo Buckman

Peter Dahl

Michelle Quint

Josh Woodward

Krista Collett

Cari Plyley

Mallory Holt

Linda Cobbler

Claire Armer

Carol Weiss

Eileen Ahern

Norma Talley

Anne Sloane
Eva Smith

Meher Polansky

	Absent:
Ruth Ann Hansen

Michael Duch

Judy Beck

Magian Smith
Guests:
Les Jauron

Jo Anne Cripe 




1.
Call to Order



President Buckman called the meeting to order at 11:34 am.

2.
Agenda Approval


Michelle Quint motioned to amend the agenda.  Peter Dahl/second. 
3.
Approval of Minutes



Michelle motioned to table the minutes until next week.  Motion Approved.
4.
Guest Speaker –Jo Ann Cripe



 Jo Anne Cripe introduced herself as the new Academic Senate President.  She will be working with Peter Dahl to keep the Classified Senate and Academic Senate connected.  Jo Anne discussed the importance of having representation on different committees on campus including the four day work week committee. Magian Smith is the new Academic Senate secretary and can be reached in the Center for Excellence.
5.
Guest Speaker- Les Jauron, Cost-saving Grid


Last spring ideas and input were requested by administration to help with budget issues.  They took all these ideas and placed them on the Budget Reduction and Concepts List.  The list is composed of four quadrants including:  Easy to implement/lower impact, easy to implement/high impact, hard to implement/lower impact, hard to implement/high impact.  The key to the list includes 50%+ meaning the item helps meet the 50% law, 50%- meaning the item makes meeting the 50% law more difficult, N meaning the item requires negotiation, S meaning the item requires state or other external approval and X meaning the item has been eliminated from consideration.  The 50% law is a part of the education code and to be in compliance with the law 50% of our general funds need to be spent in/on the classroom (teaching). 

Easy to implement/high impact:  

1.    Focusing on scheduling efficiency and eliminating non-core courses. (50%-)  Fall 09 has a 5% increase of FTES but our schedule is 2% smaller.  We are serving more students but with a condensed schedule.  2.  Hiring freeze.  3.  Review winter and summer sessions. (50%-)   4.  Leveraging the Austin’s building for commercial development and community events.  This would produce revenue.  The Austin’s task force is meeting to discuss options.  4.  Leveraging the Chico pad for commercial development.  The Chico pad is a lot adjacent to Forest Avenue next to Lowes.  Originally it was going to be used to expand the Chico Center but because of the purchase of the Austin’s building it will remain un-used.  5.  Leverage technology by automating processes, letter, standards of academic process, budget transfers, petitions, chat, portal, etc.  (50%+) This is very critical for categorical programs and students services.  6.  Leverage the portal to eliminate employee mailings.  Once in place this will allow us to communicate via the portal instead of mailings.  An example is your monthly time sheet.  This would be posted to your portal rather than being mailed to you.  7.  Retirement incentives with organizational realignment.  Instead of hiring new employees we will re-organize.  This will help make us a more efficient institution.  8.  Review selected athletic programs.  We are not looking to eliminate any programs just evaluate how they can achieve efficiencies.   9.  Investigate daycare at the Chico Center.  There is a classroom for the parent toddler program that is looking into being used.  10.  Review the food program in the Child Development Center.  11.  Require departments to file reimbursements under the MAA program.  When we refer or send a student to any hospital or doctor we can receive money for the referral.  Athletic department and student services are currently doing this.  12.  Move CITD and RHORC to Chico Center.  Right now they are in a separate facility.  13.  Review accounting system for Cal Works, DSPS, CAS to ensure maximum allowable apportionment.  Process is just getting started.

Hard to implement/high impact:

1.   4 day schedule tied to contract reductions. (50% +, N)  2.  Four-day workweek schedule. (50% +, N)  A task force has been put together.  We can approximately save $300,000 a year.  There are lots of issues including scheduling and academics.  12% of Main Campus sections meet on Fridays.  7% of Chico Center sections meet on Fridays. 3.  Reduce categorical to approved budget levels with appropriate backfill.  4.  Review organizational structure and consider eliminating silos. (50 %+)  Look at organizational structure and refine it as you need to.   5.  Shift non-instructional faculty to instruction. (50 %+, N)  5.  Eliminate low productive/high expense programs (50 %-, N) 6.  Transition to admin hubs and reduce secretarial staffing over time (50% +) 6.  Reduce/eliminate district subsidies-Foundation, Food Service, and Daycare. (50% +)  Foundation is looking to set up a flea market at the Chico Center.  7.  Reduce energy costs and complete solarization. (50% +) 8.  Maximize and leverage grants.  We are currently applying for various grants.  8.  Shift curriculum from non-credit to credit.  9.  Negotiate a non-credit  instructional rate for part-time, overloads (50% +, N)  Instructors teaching non credit courses get the same pay as a instructor teaching a credit course but the district receives 40% less money.  10.  Shift to a less expensive course management system. (50% +) We are currently using Blackboard 8 and will have to eventually shift to Blackboard 9, this is very expensive.  11.  Shift HAZMAT duties to techs and return faculty to classrooms (50%+, N) 12.  Gain authority to increase transportation fee. (S)  13.  Gain authority to charge technology and lab fees.  14.  Contract reductions (e.g. counseling, WTC/SPE, VESL, instructional techs, selected administrative support) (50%+, N) 15.  Reduce/eliminate pay raise. (N)  16.  Reduce health plan.  17.  Implement a consolidated Call Center.  Not much of a cost saver but decreases work load. 
 
6.
Reports______________________________________________________________________
A.
President, Teri Jo Buckman:


Welcome:  President Buckman welcomed everyone back and introduced Jo Anne Cripe as the new Academic Senate President.  Jo Anne will be joining us at future meetings to give us the Academic Senate report.  She also welcomed Carol Weiss the new MSC Representative.  


Unit planning guidance approval:  Changes to the unit planning guidance 2010-2011 were made by the Planning and Budget Committee and submitted for feedback to all classified employees via email.  The main change was to include all classified staff and faculty in the unit plans as well as, whenever possible, students, as the unit plan is being developed. President Buckman did not receive any negative feedback on the changes. President Beckman felt the correct changes were made and it should go through.  Josh Woodward motioned to move forward with recommendation.  Michelle Quint seconded the motion. 

Meeting with President, Dr. Diana Van Der Ploeg:  President Buckman and Peter Dahl had a meeting with Diana Van Der Ploeg.  The main focus was to let her know we don’t want our representation to be bypassed.  It was understood.  
         B.
Vice President of Elections and Appointments, Peter Dahl:

The Retention Alert Committee: was developed to help flag students who are in danger of dropping out.  Krista Collett and Donna Tibbitts have both joined the committee. Professional Development: has three sub committees including the Steering committee, Activities and Flex committee and the Travel and Conference committee.  Bambi Mayfield and Mary Vang will participate on the Steering committee.  Bambi Mayfield and Lorna Smallwood will be participating on the Activities and Flex committee and Mary Vang and Cari Plyley will be participating on the Travel and Conference committee.  There are still a few spaces available for participation.  Peter Dahl will send out another request.

Accreditation Response and Mission Statement Committee:  At this time, no one has volunteered to sit on the committee.  Because no one has volunteered to sit on this committee, participants may be appointed.  


Sustainability Committee:  Announcement for volunteers will go out via email.

Portal Committee:  Announcement for volunteers will go out via email.
    
Technology Counsel:   Announcement for volunteers will go out via email. 

Peter Dahl expressed the importance of serving on every committee and encouraged senate representatives and their constituencies to participate. It’s very critical, especially during this budget crisis.  If you do sit on a committee President Buckman stressed how important it is to not only to make a brief annual report but to report to the senate anything that should be mentioned directly to classified employees.  That way the senators can relay this information to their constituents.  
C.
Vice President of Public Relations, Michelle Quint:  

Budget Survey:  A subcommittee including Classified Senate and union representatives created a survey for all classified employees.  The survey will address the cost cutting measures.  The survey will be sent out to all classified staff via email.  This will give us an idea of the classified employee opinions.  Michelle Quint expressed the importance of completing the survey.  Krista Collette made a recommendation to bring a paper copy of the survey to the Child Development Center because they do not have access to email.  Child Development Center falls under Janet Larsen’s constituents.  She agreed to make sure they receive the survey.    

D.
Treasurer, Josh Woodward:

Josh Woodward gave a brief treasurer report.  We currently have $1780 in the student assistant fund, $250 in non instructional supplies, $1500 in travel budget and a total budget of $3530.  No report on foundation.  
E.
Secretary, Krista Collett

Krista Collett reported a location change on November 18; we will be meeting in the Center for Excellence instead of Board Room. 

F.
CSEA: Ruth Ann Hansen

No Report
G.
Associated Students: Meher Polansky  

Associated Students is in the process of re-writing their constitution and bylaws.  They are also trying to make sure there are student representatives at all committee meetings.       
H.
Academic Senate Report: 

No Report

I.
MSC Report: Carol Weiss

The MSC met for the first time last week.  They meet once a month on a voluntary basis.  At their first meeting Karen Micalizio spoke regarding Make a Difference Day.  They are looking to increase MSC’s payroll deduction from $5.00 a month for ten months to at least $6.00 a month for ten months.  With their contributions they will continue to help fund many things such as Classified Day, food for thought and book vouchers.   
J.
4CS Report: Cari Plyey

The 4CS met September 11th and 12th at Mission College.  Cari was not able attend but is looking forward to reviewing the minutes.  The theme for the 2010 classified leadership institute has been announced and is “Taking the lead, tools for building and renovation.”  They are looking for presenters in several areas.  As a presenter you will receive a discount on your registration fee.  CCLC will take place in November and 4CS plans on facilitating four workshops.  Cari has been invited to sit on a panel regarding the governance process and is hoping to receive funds so she is able to attend. 
K.
Parliamentarian Report: Cari Plyley


Name changes:  Karen Michel is now Karen Vidners, Mai Her is now Mai Zong



Resignations:  Katie Hansen and Maria Guido

New hires:  Richard Miller

Magian Smith has moved from Cal Works to Staff Development and Academic Senate
L.
Committee Reports:


1. Classified Day:   Meeting once a month.  In the process of brainstorming themes for this year’s event. 
7.
New Business
 
A.
 Classified Budget Priority Survey

See the Vice President of Public Relations report.
B.
Current Role of the State of the Participatory Governance and Concerns with Communication and Decision-making of Administration

Tabled.
C.
Budget Process

Tabled.
D.
Discussion of four-day work week

Tabled. 
E. 
Professional Development Update

Tabled.
F.
Review Goals

Tabled.
9.
Public Comments/Announcements 


10.
Adjournment


President Buckman adjourned the meeting at 12:59 P.M.

Recorder: Mallory Holt
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